
   
  
  
 
 
  
 
 
 

 

Version management 

Date Version Modified by: Modification: 

31-05-2019 1.0 Dennis Kauw The start of this document 

01-03-2022 2.0 Anno van den Bos Some changes in systems used 

 
Application Management System JC-Electronics 
 

Purpose of the Management System 
JC-Electronics is utilising an integral quality management system within Microsoft Sharepoint which is 

readily available for every employee. The purpose of this management system is:  

 

• To support, manage and steer the company operations;  

• To improve the organization, processes and products to remain compliant to changing demands 

from the market and legal entities; 

• To act as an aid to gather insight into activities, tasks, responsibilities, information structure, 
results, and the relevant execution of analysis. 

• To supply insight into company processes for (new) employees; 

• To continuously improve and build on the level of customer satisfaction. 
 

Build-up of the Management System 
The Management System is primarily built within the concept of end-to-end chains. These process chains 

are sorted into main subjects and together they form the company model. They consist of: 

 

• Policy and Strategy 

• Primary process chains 

• Supporting processes 

• Evaluation 
 

Applied regulations 
The Quality Management System of JC-Electronics is built and implemented according to the norm ISO 
9001:2015. The following articles do not apply to JC-Electronics: 

 

• 8.3: The organization needs to determine, implement and maintain a design- and development 

process which is suitable for delivering the right products and services. 
 

JC-Electronics doesn’t execute design- and development activities.  


